“An easy to read, well organized compilation of stories that
demonstrates their power across a broad spectrum of business needs. *

Ellen Bovarnick, vice president, Business Process Excellence, The Coca-Cola Company
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Stories Get Results

Do you wish you could more fully engage your
employees or reduce turnover by 25 percent or
more? Do you need to quickly align staff around
the organization’s long-term strategy or achieve
double-digit growth? Then this groundbreaking
book is for you.

This book includes real-life examples from over
seventy respected organizations small and large,
representing a multitude of industries using stories
to drive results. Leaders from organizations such as
Microsoft, Lands’ End, Verizon, U.S. Air Force,
and World Vision demonstrate the strong positive
influence stories can have.

No abstract theories or platitudes are conveyed
here. The book spells out how Kevin Roberts, CEO
worldwide of Saatchi and Saatchi, achieved
sustained sales growth after several mergers and
downsizings caused the organization to fall on hard
times. It also shows how Erik Shaw, president and
CEO of FivePoint Federal Credit Union, overcame
resistance to an organizational name change,
resulting in membership growth exceeding the
national average.

In this hands-on guide, learn how stories can be
used to:
e Get employees to take action.
e Accelerate knowledge acquisition and
organizational change.
e Solidify individual and team working
relationships.
e Provide exceptional customer service.
e Increase the visibility of your organization.
Drawing on interviews with 171 public and
private sector leaders, this book goes beyond
storytelling to reveal five keys to making stories
work for you: how to find existing stories, dig into
them to uncover hidden patterns and themes, select
those stories that need to be reinforced, craft
memorable stories, and embody stories to positively
impact people’s attitudes, thoughts and behaviors. It
also includes proven tools and techniques—and
stories—that will help you sharpen these skills.

Book Contributor

Karen Dietz contributed Chapter Six to the
book, “Who Said Money Is Everything?
Story Is the New Currency in Financial
Management.” This chapter by Karen and
her co-author, Alicia Korten, tells the
stories of five organizations that used story
to improve their financial picture —
Alternatives Federal Credit Union, Gaylord

Hospital, Interface, Spare Key, and United Way.

Karen is president of Polaris Associates, Inc. A pioneer
in the field of organizational stories, she coaches senior
executives in creating powerful connections that unite
people in the pursuit of dramatic new goals. She is the
former Executive Director of the National Storytelling
Network and brings practical tools to her clients that
generate results. To learn more and to bring stories into
your organization, leadership, or executive team, contact
her at (619) 235-0052.

Buy the book at Amazon.com and receive over 30% off!

Discounts available for bulk purchases. Contact specialsales@wiley.com for more information.
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“Loved the book. My hope is that it will create a “A customer service story, a story illustrating our

new generation of leaders who will stop numbing history, or a story exhibiting commitment to shared

people with spreadsheets and pie charts, and start goals can inspire more deeply than a directive from

inspiring them with stories that illuminate mission, on high. Put flesh on the bone. Tell a story.”

values, and goals.” Arne M. Sorenson, chief financial officer
Frank D. Byrne, M.D., president Marriott International

St. Mary’s Hospital Medical Center, a part of

the SSM Health Care system

“Lori’s book illustrates how the use of stories will
help your organization achieve positive outcomes.
A must read for anyone in an organization facing
significant change.”
Vicki L. Chvala, executive vice president
American Family Insurance

Lori L. Silverman is the owner of
Partners for Progress, a management
consulting firm. As a business
strategist, she has consulted with
organizations in fifteen industries
including financial services, insurance,
manufacturing and petroleum
companies, government entities, and
professional associations. As a keynote speaker, Lori

“Leaders in all walks will benefit from Silverman’s has positively impacted the lives of thousands of
real world accounts of storytelling successes in high people. She has appeared on over fifty radio and
performing organizations.” television shows to speak about using stories in the

Daniel M. Sprague, CEO workplace and is the co-author of Critical SHIFT and

The Council of State Governments Stories Trainers Tell.



